Midlands Area Regional Brass Band Committee

Code of Conduct for The Committee

Code Of Conduct For The Committee

Terms

The Midlands Area: The Midlands Regional Qualifying Championships of the National Brass Band
Championships of Great Britain.

The Committee: The Midlands Area Regional Brass Band Committee.

Policy

Members of The Committee will focus on the following strategic functions:

Ensuring the strategic vision and direction of the management of The Midlands Area.
Overseeing the financial performance of The Midlands Area and The Committee.

Ensuring all policies and procedures are adhered to and implemented to the best of their ability.
Effectively communicate with all bands and their members, as well as other partners.

Fulfilling our responsibilities, and to act fairly and without prejudice, and follow established
procedures.

Respond professionally to any complaints or issues raised in the proper way.

Ensuring, collectively, the professional management and presentation of The Midlands Area.
Demonstrate our commitment to our roles by accepting our fair share of roles and responsibilities.
Make every effort to attend meetings.

Develop effective working relationships within The Committee.

Respect confidentiality within and outside The Committee.

Declare any conflict of interest, whether it be business or personal.

Declare any conflict of loyalty at the start of any meeting, should it be necessary.

Understand that after ceasing to be a member of The Committee, the requirement relating to
confidentiality will continue to apply.



